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·Presentation Objectives: 

·The main objective is to show that similar 
methodologies exist between the quality sciences in 
manufacturing and critical thinking skills used in the 
healthcare setting. 

·The power of using the Plan-Do-Study-Act (PDSA) as a 
fundamental problem solving/process improvement 
tool.  

 



·Consumers expect the goods & services they purchase 
to be of high quality (reliable, durable, good value) 

·Patients  are demanding the same today: outcomes 
ÔÈÁÔ ÓÕÐÐÏÒÔ ÅØÐÅÃÔÅÄ ÑÕÁÌÉÔÙ ÏÆ ÌÉÆÅ ÁÔ ȰÒÅÁÓÏÎÁÂÌÅ 
ÃÏÓÔȱ Ȣ 

·)Ô ÉÓ ÔÈÅ ȰÒÅÁÓÏÎÁÂÌÅ ÃÏÓÔȱ ÔÈÁÔ ÉÓ ÉÎ ÈÅÁÄÌÉÎÅÓ ÔÏÄÁÙȢ 

·0ÒÅÓÓÕÒÅ ÍÏÕÎÔÉÎÇ ÔÏ ȰÂÅÎÄ ÔÈÅ ÃÏÓÔ ÃÕÒÖÅȱȢ 

· Comparative Effectiveness 

· Core Measure Outcomes 

Current & Future State  
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Manufacturing Environment:  



Healthcare Environment: 



·ȣ ÐÁÓÓÉÏÎÁÔÅ ÃÏÎÃÅÒÎÉÎÇ ÒÏÏÔ ÃÁÕÓÅ ÐÒÏÂÌÅÍ ÓÏÌÖÉÎÇ ÉÎ 
support of quality improvement initiatives and seeks 
to influence both patient clinical outcomes and the 
overall patient experience through the use of accurate, 
consistent, reliable data, and the implementation of 
evidence-based best practice. 

 

A portion of my recently updated bio statement. During my Manufacturing 
ÃÁÒÅÅÒȟ ) ÃÏÕÌÄ ÓÕÂÓÔÉÔÕÔÅ Ȱ#ÕÓÔÏÍÅÒȱ ×ÈÅÒÅ Ȭ0ÁÔÉÅÎÔȱ ÉÓ ÌÉÓÔÅÄȢ 



·Healthcare performance data is becoming increasingly 
available and transparent via Internet web portals. 

·Similar to manufacturing companies seeking customer 
loyalty, there is increasing competition among 
healthcare providers for patient loyalty. 

·Internet searches allow us access to extraordinary 
amounts of information --- but, user beware! Read the 
footnotes regarding the data reporting period. 

·The following slides illustrate several area hospital web 
pages relative to Quality data. 

·Useful link: www.hospitalcompare.hhs.gov 










