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Presentation Objectives:

- The main objective is to show that similar
methodologies exist between the gquality sciences in
manufacturing and critical thinking skills used in the
healthcare setting.

- The power of using the PlarDo-Study-Act (PDSA) as a
fundamental problem solving/process improvement
tool.
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Current & Future State

Consumers expect the goods & services they purchase
to be of high quality (reliable, durable, good value)

Patients are demanding the same today: outcomes
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. Core Measure Outcomes



Eeuuuww! What's
this long, icky thing? C'mon lad! It's
not brain surgery.
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Manufacturing Environment:
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Healthcare Environment:
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A portion of my recently updated bio statement. During my Manufacturing
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support of quality improvement initiatives and seeks

to influence both patient clinical outcomes and the

overall patient experience through the use of accurate,
consistent, reliable data, and the implementation of
evidence-based best practice.
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Healthcare performance data is becoming increasingly
avalilable and transparent via Internet web portals.

Similar to manufacturing companies seeking customer
oyalty, there Is increasing competition among
nealthcare providers for patient loyalty.

nternet searches allow us access to extraordinary
amounts of information --- but, user beware! Read the
footnotes regarding the data reporting period.

The following slides illustrate several area hospital web
pages relative to Quality data.

Useful link: www.hospitalcompare.hhs.gov




As an active and invelved partner in your care, Saint Mary's Health Care
provides quality and safety data of our hospital, so you have the
information to make the best decisions for you and your family

Heart Attac
These scores are updated on a quarterly basis. The measurements e _
are consistent with the cnes on the Centers for Medicare & Medicaid =S4 FAllre
Semnices (CMZ) and the Hospital Quality Alliance (HOA) at Preumonia

rw.hospitalcompare.hhs.gov. Scores found on our site are reflective
of the most current information availakle and therefore may differ from
variocus public resources providing quality data.

Heart attack

A heart attack (acute myccardial infarction or AMI) ccocurs when blood stops flowing to a part of the heart
muscle. The lack of blood flow is often caused by a clot in ane ofthe heart's blood vessels. Without the
oxygen carried in the blood, part of the heart muscle dies or is damaged.

Heart failure

Heart failure, also called congestive heart failure, is a life-threatening condition in which the heart can
no longer pump encugh klood to the rest of the body.

Pneumonia

Fneumonia is an inflammation of the lungs caused by an infection. Many different ocrganisms can
cause it, including bacteria, viruses and fungi. Pneumania is a commaon illness that affects millicns of
people each year in the United States.

Surgical infection prevention
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Quality & Pricing

A Long Tradition of Quality Care

Metro Health was built on a tradition of excellent patient
care, and patients continue to choose us because they feel
satisfied and safe at our award-winning hospital. Quality is

everyone’s job, from members of the board of directors to

front-ine caregivers. We are continually improving our
practices to ensure the best possible experience for those who have entrusted us with their care,

and have been repeatedly honored for our efforts. Some of our recent awards include:

@® Top 100 Hospitals National Award winner three years in a row from Thomson Reuters, a

leading independent provider of solutions to improve the cost and quality of health care
@® Best Acute Care Hospitals and Top 100 Quality awards from Total Benchmark Solutions

@® Silver Performance Achievement Award from the National Cardiovascular Data Registry for our

outstanding treatment of heart attack patients

® Governor's Awards for Quality & Safety for being a top-performing hospital in Michigan on

numerous occasions Learn more about our awards

® We are anticipating receiving the designation as an accredited chest pain center, an

acknowledgement of the expert care we provide to our patients having chest pain.

Expert Care. Made Easy.

Metro Health PHO

MetroConnect

Metro Care

CarePayment Program

Metro Health Village

Community Benefit Discount

Quality & Pricing

Metro Health Doctor’s Offic
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Visit

Outpatient Surgery
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Health Information Find a Physician
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Home -+ Quality —* Quality Reports

» Awards & Accolades

» How to Evaluate Quality

» Resources for Quality Data
~ Quality Reports

Community-Acquired
Pneumonia

Heart Attack

Heart Failure

Heart Surgery

Hip and Knee Replacement
Ischemic Stroke

Surgical Care Improvement
Project

» Patient & Family Experience

» Expert Blog: Straight Talk on
Health Care Quality
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Quality Reports
High Quality Care

Achieving our vision to be the national leader for health by 2020 requires us to
ensure every patient's complete satisfaction in all aspects of care. We work hard to
make sure that happens by continually improving our clinical and operational
pracesses. We believe that having better information will help you make better
health care decisions.

We know practice makes perfectin health care as in most of life. That's why the
number orvolume of procedures that a hospital or a physician performs can be a
valuahkle yardstick of clinical quality, especially when considered alongside
additicnal quality measures and other factors. Research suggests thatthe more a
surgical team does the same procedure together and the higher the valume, the
Retter the clinical results. Maore than 100 studies have demonstrated better results
at high-volume hospitals in hear surgery, major cancer resections and other
procedures.

How We Measure

Spectrum Health pravides three sources for quality data to help you evaluate and
make informed decisions about where to go to receive your health care:

1. HealthGrades is the nation’s leading independent health care ratings company.
Every year, itindependently and chjectively rates the quality of care for nearly all of
the 5,000 nonfederal hospitals in the country. Its annual Hospital Quality in America

Quality, Safety &

ent Satisfaction
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study uses patient outcames and information that hospitals report to federal and
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