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		Meeting Minutes – 5/15/14

[bookmark: _GoBack]Meeting Date:	May 15, 2014
Location:  	Vi-Chem Corporation (Conference Room)
Attendees: 	 Jim Anderson (Chair), Andrea Ward (Vice Chair), Juan Loera (Secretary), Ken Phillips (Membership), Karrie Noel (Arrangements), Gary Camp (Education Coord.), Paul Prunty (Program), Don Brecken (Student Branch Liaison), Sharon Swadner (Historian), Kurt Roudabush (Re-certification), Bob Suchy (Employment), Jim VanWieren (Nominating)

Call to order – 5:45 pm
No amendments to agenda as provided via email from Jim A. (proceed).
Standing Reports
Secretary’s Report – Juan Loera
Reviewed minutes from 4/17/14 SLC meeting.
Motion to approve Secretary’s report – Jim V.
· Motion carried
Treasurer’s Report – Andrea Ward (Shaun J. not present)
Reviewed Treasurer’s report and bank statement.
· Recommendation made to use PAR format.
Reconciliation data shows approximately $40K in checking but does not include PayPal transfers or recent payments.
· Work needs to be done to clarify report needs and improvements provided in format and content.
Motion to reject report as submitted and require Treasurer to re-submit report in correct format with required documentation. – Jim V.
· Motion carried  (Chair to communicate to Treasurer)
Budget – Shaun Jones
Budget report not available.  
April ASQ Presents – Andrea Ward
Attendance (47) – 38 was the total called in to the Bluff. (Karrie N.)
· Guests listed – GRPD (3) & MI Blood (2).
· Challenges in getting receipts: amended tutorial (topics summarized from World Conference – Paul P.)
· Note: zero cash receipts were requested.  
Event Survey Results – Andrea Ward
· Note that 3.5 score goal was met.
· Only 15 respondents to survey; however, best feedback given for speakers.
Cash boxes were kept after meeting (no keys) – Andrea W.
· Decision made to deposit cash from boxes vs. holding until next event.
· Karrie N. keeping cash boxes until next event – will make sure appropriate change increments are available for September ASQ Presents.
Noted that late registrations are not changing over to $30 on website – Paul P. to review with webhost. 
Business Plan – Jim Anderson 
Reviewed line item status.
· Recommendation made to copy Region 10 Director on all reports submitted to HQ.
Upcoming items due – Quarterly report to HQ
ODL no longer a sustaining member (need to remove their name from slide show).
Individual Chair reports – by exception
Attendance – Jim Anderson 
Verified attendees to ASQ Presents = 47 total.  
Education – Jim Anderson
Matrix has been updated on website.  
· Next round of refresher courses begin in August. 
· Need to follow up on reminder emails for refresher courses – Jim A. to check with Jane.
Open Positions – Jim VanWieren (Update by Jim Anderson)
No new respondents.
Andrea W. has name of an individual interested in supporting.
Openings:
· Internet Chair
· Marketing Chair
· Publications Chair
Around the Room – Jim Anderson
Jim A. – Summer blog updates to Jim; note updated email address (no longer using Charter account) – janders1@me.com. 
Ken P. – Membership is up to 365 and maintaining 340-355.
· MI Blood team is showing some good support and wanting to become more active in the section.
· Reminder email to be sent out to Section Members regarding renewing memberships for a high % of members whose expirations come in June.
· First time attending ASQ WC – commented on the event being a positive experience with good information around Risk Management.  “Good event”. 
Don B. – Shared information regarding job opportunity with Bob S.
· Asked if job opportunities can be included in email blasts (message from Chair and newsletter).  
· LinkedIn account is now active.
· Paul P. to investigate how to export job list for having a table for ASQ Presents.
Jim V. – Raised discussion around key process owners needing to have back-ups trained/assigned.  
· Reference to the key role Jane has with newsletter (mention to the fact that Jane is not a member of the section/SLC).  
· Jim V. to get coffee mugs to Jim A.
Karrie N. – Commented that ASQ WC was an excellent experience (thanks around the table for SLC team that supported her role while away – ASQ Presents).
Sharon S. – Discussion around template for brochure published for 2013-2014.  Input required for next publication.
Paul P. – Commented on take-aways from Member Leader training at ASQ WC: social media an emerging and important factor for engaging younger members/QA professionals.  Need to pursue a higher focus on our team’s approach.  
· Recommended book “It’s Your Ship” – Mike Abrashoff.
· Impressed with the list of keynote speakers.
Kurt R. – Asked for address on website to be updated.
· Note that recertification process is taking longer than normal for processing through HQ process (up to 12 weeks).  
· Recommendation to have follow up with Meagan Noviskis.
Bob S. – 50/50 drawings: outside of the money drawing items on second drawing not very successful (i.e. books, golf clubs, etc.). 
· Add process to planning agenda item – need identify member value use for monies raised from 50/50 drawing (may be advantageous to add to budget as line item).
· Need to find ways to spend appropriate amount to achieve the 75%/year generated income.
· Come up with ideas to build new member pack for welcome gifts.
Juan L.  – Shared notes taken from member leader training at ASQ WC - Financials
· Concerns raised around documentation supplied by HQ not supporting some of the requirements.  
· Clarification required from HQ on some of the requirements.
· Clarified that two signatures are required on check requests (per latest updates); two signatures on check not required.
Old Business
2014-2015 Program– Paul Prunty
Confirmed the list for entire year.
· February speaker is pending (Kilwin’s Chocolate Factory – Brian Daily) – due to date being close to Valentine’s Day (busiest day of the year).  Juan L. to coordinate options to present via Skype or other feasible technical means (remotely).  
Workshops – recommendation to have more than 1 advertised.
· Discussed how workshops bring member value.
· Ides for workshops – 
· Career day / resume building
· Social media – Linked In / Twitter (free)
 Brochure to be revamped – value add.
· Group to review for approval – printed and mailed by August 1st.  Will add to summer planning review.
Website Improvements – Paul Prunty
Issues with admin. login not allowing access to file server.  Function to be addressed and Paul to update SLC when corrections made.
Section By-laws – SLC
None to present – will review during summer planning.
Webmail Notification – SLC
Working – status is ok.
Job postings – Jim A.
Process is working.
Use of new cash log – Andrea W. / Bob S.
Worked well.
Change increments should be $1’s & $5’s.
PAR Innovation awards – Jim A. 
Based on discussion at WC; may look to use our ‘Fellows Process’ for submission.  To review during summer planning.
Innovation Interest Group – Kurt R.
Reviewed example of Toronto I.I.G. plan as a guide to outline approach – blueprint template for the process of planning and executing conference. 
Event management program presented at WC discussed as an option to assist.
Exploratory committee – Kurt, Paul, Jim V, Juan.
· Come up with suggestions on how to proceed.
New Business
SME – Jim A.
Ryan Elbers from SME approached Jim A. with proposal for GR section to investigate/pursue opportunities to collaborate.  Initially looking for support of golf outing. 
· Joint marketing for meeting in June – initial request was for mass email communicating the SME golf outing. 
Feasible options for collaborating to be investigated -
· Joint meeting 
· Workshop(s)
End of year celebration – Jim A.
Dates identified as options – SLC to vote via email (by 5/23) and majority vote to identify date.  Jim A to forward plan via email.
Summer Schedule – Jim A.
Strategic planning –July 12.
· Tentative venue – Vi-Chem (any changes to be communicated via email).
· Financial audit meeting – to be included in 7/12 meeting.
· Brochure review
· Kick off business planning (financials)
· Possible healthcare initiatives
I. Summary
A. Closing remarks – Jim A.
Any updates to contact list need to be sent to Jim A. as soon as possible.  
B. Motion to Adjourn @ 8:20PM – Bob S.
· Motion carried
Meeting adjourned at 8:20 PM 


Motion Log
	Item
	Description
	Date
	Initiator
	Status

	1
	Approve secretary’s report (November 2013).
	1/16/14
	Paul P.
	Carried

	2
	Move retiree cost for attending ASQ Presents events to = $17 (one cost).
	1/16/14
	Jim V.
	Carried

	3
	Approve release of funds not to exceed $100 for use to update website – ASQ Presents registration process (auto fill cost & update costs to reflect correct amounts).
	1/16/14
	Paul P.
	Carried

	4
	Approve release of funds to cover cost for clicker to use during member meeting.
	1/16/14
	Gary C.
	Carried

	5
	1/16/14 meeting to adjourn.
	1/16/14
	Jim A.
	Carried

	6
	Approve Secretary’s report (January 2014).
	2/20/14
	Gary C.
	Carried

	7
	List of options for use of funds raised from 50/50 to be reported during May ASQ Presents event.
	2/20/14
	Andrea W.
	Carried

	8
	Submit virtual vote via email for SLC to decide on final item to be pursued for speaker gift (travel mug).
	2/20/14
	Jim A.
	Carried

	9
	Allow for discount sponsorship to be awarded to Shaun Jones for ASQ World Conference 2014.
	2/20/14
	Jim A.
	Carried

	10
	2/20/14 meeting to adjourn
	2/20/14
	Gary C.
	Carried

	11
	Approve Secretary’s report (February 2014). 
	3/20/14
	Jim V.
	Carried

	12
	Allow Ken Phillips to be added to rotation for elected officers.
	3/20/14
	Don B.
	Carried

	13
	Approve release of funds to cover the purchase of option presented (stainless steel mug with blue ASQ Section 1001 graphics).  
	3/20/14
	Karrie N.
	Carried

	14
	Section to fund the student chapter members for their participation in the tour (full cost).  
	3/20/14
	Paul P.
	Carried

	15
	3/20/14 meeting to adjourn
	3/20/14
	Jim V.
	Carried

	16
	Approve Secretary’s report (March 2014).
	4/17/14
	Paul P.
	Carried

	17
	Approve having speaker gift (mug) available to sell for $20.
	4/17/14
	Andrea W.
	Carried

	18
	Endorse and nominate Don Brecken for continue to serve as Region 10 Director.
	4/17/14
	Paul P.
	Carried

	19
	4/17/14 meeting adjourn.
	4/17/14
	Gary C.
	Carried

	20
	Approve Secretary’s report (May 2014)
	5/15/14
	Jim V. 
	Carried

	21
	Reject Treasurer’s report (May 2014) – updates required.
	5/15/14
	Jim V. 
	Carried

	22
	5/15/2014 meeting adjourn.
	5/15/14
	Bob S.
	Carried
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